Constitution and By-Laws
for
The Maine Higher Education Council
Article I – Name

The name of this organization shall be the Maine Higher Education Council (MHEC).

Article II – Purpose

The purpose of this council shall be to provide a medium for closer acquaintance and better understanding among the chief executive officers (CEOs) of member institutions, and to bring attention to major issues of concern to higher education.

  Article III – Membership

The chief executive officers of those postsecondary institutions accredited by the New England Association of Schools and Colleges and those institutions authorized by the State of Maine to grant associate, bachelor, or graduate degrees: the chancellor of the University of Maine System; the President of the Maine Community College System; and the commissioner of the Maine Department of Education shall be members of the council by payment of the annual dues.  Further, a member institution must be incorporated and headquartered in the State of Maine.

Article IV – Officers

The officers of this council shall be a chairperson, a vice-chairperson, a secretary-treasurer, a first and second member-at-large, and the immediate past chairperson. These officers shall be elected at the annual meeting and shall serve as the executive committee.

Normally the chairperson and vice-chairperson shall alternately and oppositely represent public and private education (University of Maine System/Maine Community College System/Maine Maritime Academy/private postsecondary institutions). The terms of the chairperson, vice-chairperson, secretary-treasurer, and immediate past chairperson shall be one year. The term of office of the members-at-large shall be two years, expiring in alternate years.

The chairperson of the council shall make interim appointments to fill vacancies that occur on the executive committee until the next regular meeting.
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Article V – Meetings

Section 1. The annual meeting of the organization shall be held in the spring, and a retreat shall be held in the fall of each year.

Section 2. The executive committee shall have the power to fix the date of the regular meetings.

Section 3. Special meetings of the MHEC or its executive committee shall be called 

when-ever deemed advisable by the executive committee or upon the written request of

ten members of this organization.

Article VI – Budget

An annual budget will be established by the executive committee and presented at the annual meeting. The budget must be approved by a two-thirds vote of those present and eligible to vote. Voting eligibility is limited to member CEOs.

Article VII – Amendments

This Constitution and By-Laws may be amended at any regular or special meeting of this organization by a two-thirds vote of those present and eligible to vote, provided the proposed amendment shall have been approved by the executive committee and mailed by the secretary to each member not less than thirty (30) days prior to the meeting.

Article VIII – Miscellaneous

The council may enact by-laws from time to time in the same manner as amendments. Commonly accepted practices of parliamentary procedure shall be followed in council meetings.   

Any questions or clarifications shall be referred to the executive committee.

Statement of Purpose and Activities
The Maine Higher Education Council is a consortium of the public and private postsecondary institutions in the State of Maine. The 38 members include the chief executives of the degree granting colleges, universities, and community colleges, and the Chancellor of the University of Maine System, the President of the Maine Community College System, and the Commissioner of Educational and Cultural Services.

The purpose of the Council is to provide a medium for closer acquaintance and better understanding among the chief executive officers of the several institutions, and to bring attention to major issues of concern to higher education. The Council has made a commitment to focus its efforts in four principal areas: 

1. Raising the aspirations of Maine students;

2. Increasing the financial aid available to Maine students;

3. Marketing Maine's higher education resources;

4. Improving communication and cooperation within Maine's higher education community and between the higher education community and other interested constituencies (e.g. elementary and secondary educators, state government, business community). 

Recent activities to implement this commitment have included:

1. Annual presentations in front of the Maine State Legislature, including the 2002 presentation, “Higher Education:  A Leading Industry in Maine’s Economy.”
2. Fall and Spring membership meetings to address such topics as “Green Buildings,” "New Initiatives in Student Financial Aid," "Professional Development of Maine Teachers," and "International Marketing and Academic Programs."

3. Implementation of a communication process enabling chief executives to share plans for new academic programs under development at their respective institutions. 

